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Overview
On March 16, 2020 site-based classroom instruction was suspended by order of the Marin County
Public Health Officer in all Public and Private Schools in Marin County to help mitigate the spread
of COVID-19 in the local community. All schools were forced to develop remote instruction for
students, including Ross Valley Charter. Under the guidance of the Marin County Public Health
Officer, Marin County School Guidelines (30 Point Plan) and School Site Specific Protection Plans
(SSSPPs) have been developed for Ross Valley Charter. These SSSPP’s meet all requirements of and
serve as the Cal/OSHA COVID Prevention Plan (CPP), and along with the COVID-19 School
Guidance Checklist serve as the Ross Valley Charter COVID-19 Safety Plan (CSP) for In-person
Instruction. Our individual SSSPP is posted on our website and made available to staff, students and
families as required.
A copy of this entire document will be posted on the the Ross Valley Charter Homepage as
required, and will also be included in the updated Injury Illness & Prevention Program.

Table of Contents
■ Marin County School Guidelines – 30 Point Plan
■ COVID-19 School Guidance Checklist
■ Our School Site Specific Protection Plans (SSSPP’s) – Combined
■ Our Learning Continuity and Attendance Plan as evidence of our Consultative Process with
Teachers and Staff

Marin County School Guidelines
A Public Health Guided Return
to Site-Based Classroom Instruction

______________________________________________
Dr. Matt Willis, Marin County Public Health Officer and
Mary Jane Burke, Marin County Superintendent of Schools

______________________________________________________
Issued June 18, 2020 / Revised August 12, 2020 (#6, #7, #9 & #19)
Revised December 8, 2020 (#8, #19 & #24)
The purpose of this document is to provide guidelines to Marin County educational
institutions — including public, private, independent and parochial TK-12 schools—to
facilitate and return to site-based classroom instruction for the Fall 2020-2021 school year.
The evolving nature of the COVID-19 pandemic requires the need to rethink common
protocols and practices in the classroom setting with the understanding that these
guidelines could change as the situation evolves.
All activities are consistent with and will adjust to changing applicable state and local
Public Health orders.
Health and safety practices and protocols are in place, including hand washing,
appropriate face coverings, access to essential protective equipment, and up to date
student and staff attendance tracking.
Training is provided to all staff, students and families reinforcing the importance of
health and safety practices and protocols.
A primary and secondary point of contact are established, identified and trained at
each school site to direct questions or concerns around practices, protocols, or
potential exposure. These points of contact will serve as liaisons to Public Health, and
contact information is identified in the School Site-Specific Protection Plan.
Plans are implemented for intensified cleaning and disinfecting, including training for
all staff and access to cleaning supplies and essential protective equipment,
and regular disinfecting of frequently touched surfaces.
Health screening for students and staff are conducted as advised and updated by
Public Health. On July 23, 2020 the Centers for Disease Control and Prevention
provided updated guidance on screening K-12 students emphasizing that
parents and caregivers must monitor their children for signs of infectious illness every
day at home, and universal symptom screening for K-12 students is not required. Staff
should conduct daily health screening self-assessment, which may be completed
through an online survey.   


Staff and students who are sick are expected to stay home, and an isolation area is
identified for students who begin to exhibit symptoms during the school day, until
they can be picked up.
Schools and districts will cooperate with Public Health to support testing strategies
to mitigate transmission of COVID-19, including testing of staff who have regular
daily contact with students before site-based classroom instruction is resumed, and
then no less than once every month. This may include testing of students with
appropriate parental permissions obtained in advance.
Protocols, actions and template communications are in place for the following
COVID-19 related scenarios (link: 
A student or staff member either exhibits COVID-19 symptoms or has a
temperature of 100.4 or above.
A family member or someone in close contact with a student or staff member
tests positive for COVID-19.
A student or staff member tests positive for COVID-19.
A student or staff member tests negative for COVID-19 after symptoms or
confirmed close contact.
Where practicable, physical distancing of six feet is maintained between adults and
between adults and students; four feet distance is permissible between students
within a classroom or instructional area where requirements herein are in practice.
For elementary schools, stable classroom cohorts (up to standard class size at each
respective grade level) are maintained throughout each school day, and through
each quarter or semester, with an assigned primary cohort teacher, and systems
are in place to prevent the mixing of classroom cohorts.
For middle and high schools, larger cohorts made up of students from more than
one classroom may be arranged as long as accurate attendance data for students
and adults is maintained on a daily basis while avoiding school wide mixing of
students and staff.
Where practicable, desks are arranged facing forward to minimize face to face
proximity between students.
School staff are permitted to visit and instruct more than one classroom cohort,
following physical distancing and face covering protocols, and must
document/record visits to classrooms that are not identified as their primary
classroom cohort.
Routes for entry and exit to the campus will be designated for each classroom
cohort, using as many entrances/exits as feasible.

16. Schedules for arrivals, recess and lunch will be strategically coordinated to
prevent mixing of classroom cohorts.
17. Congregate movement through hallways will be minimized as much as
practicable.
18. Large gatherings (i.e., school assemblies) are currently prohibited.
19. The use of outdoor space for instructional purposes is maximized, shared, and
coordinated to ensure students remain in their cohort. Schools should assess indoor
air quality and implement strategies that increase the amount of outdoor air brought
into buildings, optimize current HVAC systems and supplement with portable air
cleaners when practicable. Keep windows and other sources of natural ventilation
open to the greatest extent possible.
20. Use of shared playground equipment will be limited in favor of physical activities
that require less contact with surfaces, and shared equipment will be cleaned
between uses.
21. Use of non-classroom space for instruction such as gymnasiums and multi-use
rooms should be considered to support physical distancing with cleaning between
uses.
22. Meals will be served outside as much as possible or in classrooms instead of
cafeterias or dining rooms with individually plated or bagged meals as much as
practicable.
23. Routines and schedules will be developed to enable students and staff to regularly
wash their hands at staggered intervals.

24. All staff as well as all students are required to wear face coverings while in the
classroom and on campus, unless there is a medical or behavioral contraindication or
exemption. Students from grades TK - 2 should be supported and taught how to
wear them properly, and specific outdoor and appropriately distanced activities may
be scheduled for students at all grade levels to remove face coverings for brief
periods of time.

25. Training will be provided for staff and students on proper use of face coverings
which will include instruction to minimize touching of face coverings.
26. Sharing of supplies, manipulatives, toys, sports equipment, and other learning
and recreational materials will be limited and each student will have separate
individually labeled boxes or cubbies.
27. Sharing of electronic devices, clothing, books and other games or learning aids will
be avoided as much as practicable.
28. Use of privacy boards or clear screens will be considered as much as practicable.

29. Non-essential visitors, including parent volunteers will be limited and essential
workers will be required to adhere to all health and safety guidelines.
30. A School Site-Specific Protection Plan** outlining the above measures is
completed, posted on school or district website and shared with all staff and
families and will be updated as state and local Public Health guidance dictates.
**Please submit to SSSPP@marinschools.org.
Completed plans will be forwarded to Public Health for review.
* 8.12.2020 Note: Based on updated guidance from the California Department of Public
Health (CDPH), Governor Newsom, and Marin County Public Health, site-based classroom
instruction cannot resume until a waiver is granted by Public Health, which, if granted
would apply to grades TK-6 only, or Marin County has been off of the state monitoring list
for 14 days. During this time, teachers / staff may meet small cohorts of students (15 or
fewer) onsite to onboard students to virtual learning and provide safety instruction to
prepare for return to school (e.g., meet their teacher, obtain learning materials, receive
hygiene instruction), and/or to participate in academic and emotional assessments.
Students and staff must adhere to face covering, and physical distancing requirements
described in these guidelines. While Marin remains on the CDPH county watch list, 6th
grade students in schools who are granted waivers will be considered elementary school
students during the waiver period.
12.8.2020 Note: If applicable and helpful, schools may update SSSPP’s to reflect changes
in guidelines #8, #19 and #24 and additional detail on implementation. Previously
approved SSSPP’s do not need to be re-submitted after making these revisions.
Resource Documents:
● August 3, 2020 California Health Officials Release Guidance on Youth Sports and
Elementary School Waivers
● July 15, 2020 News Release regarding Marin County Public Health Recommendations
and Guidance to Delay In-Classroom Learning
● July 17, 2020 Guidance from Governor Newsom and the California Department of
Public Health
● Updated August 3, 2020: California Department of Public Health COVID-19
Industry Guidance: Schools and School Based Programs
● July 23, 2020 Centers for Disease Control and Prevention Screening K-12
Students for Symptoms of COVID-19: Limitations and Considerations
● Marin County Health and Human Services COVID-19 Surveillance Data
● Marin County Health and Human Services COVID-19 Indicators
● Marin County Office of Education: Rethinking Schools
● California Department of Education - Stronger Together: A Guidebook for the Safe
Reopening of California’s Public Schools
● California Blueprint for a Safer Economy
● September 4, 2020 CDPH Guidance Related Cohorts
● November 16, 2020 CDPH Guidance for the Use of Face Coverings

COVID-19 School
Guidance
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January 14, 2021

Date: ___________
01/21/2021

2021 COVID-19 School Guidance Checklist
Ross Valley Charter
Name of Local Educational Agency or Equivalent: _____________________________
1
Number of schools: ________________
202
Enrollment: ________________________`
Luke Duchene
Superintendent (or equivalent) Name: ______________________________________
102 Marinda Dr.
415-534-6970
Address: ___________________________
Phone Number: ___________________
Fairfax, CA 94930
luke.duchene@rvcs.org
____________________________________
Email: ___________________________
Date of proposed reopening:
11/16/2020
____________________________________

Marin
County: ____________________________
Purple
Current Tier: ________________________
(please indicate Purple, Red, Orange or
Yellow)
Charter School
Type of LEA: ________________________

Grade Level (check all that apply)
☐ TK ☐ 2nd ☐ 5th ☐ 8th ☐ 11th
☐K

☐ 3rd ☐ 6th ☐ 9th ☐ 12th

☐1st ☐ 4th ☐ 7th ☐ 10th

This form and any applicable attachments should be posted publicly on the
website of the local educational agency (or equivalent) prior to reopening or if
an LEA or equivalent has already opened for in-person instruction. For those in
the Purple Tier, materials must additionally be submitted to your local health
officer (LHO), local County Office of Education, and the State School Safety
Team prior to reopening.
The email address for submission to the State School Safety for All Team for LEAs
in Purple Tier is:
K12csp@cdph.ca.gov
LEAs or equivalent in Counties with a case rate >=25/100,000 individuals can
submit materials but cannot re-open a school until the county is below 25 cases
per 100,000 (adjusted rate) for 5 consecutive days.

For Local Educational Agencies (LEAs or equivalent) in ALL TIERS:

Luke Duchene
☐ I, _____________________________, post to the website of the local educational
agency (or equivalent) the COVID Safety Plan, which consists of two elements:
the COVID-19 Prevention Program (CPP), pursuant to CalOSHA requirements,
and this CDPH COVID-19 Guidance Checklist and accompanying documents,
■

which satisfies requirements for the safe reopening of schools per CDPH
Guidance on Schools. For those seeking to open while in the Purple Tier, these
plans have also been submitted to the local health officer (LHO) and the State
School Safety Team.
I confirm that reopening plan(s) address the following, consistent with guidance
from the California Department of Public Health and the local health
department:
☐ Stable group structures (where applicable): How students and staff will
be kept in stable groups with fixed membership that stay together for all
activities (e.g., instruction, lunch, recess) and minimize/avoid contact with
other groups or individuals who are not part of the stable group.
Please provide specific information regarding:
How many students and staff will be in each planned stable, group
structure? (If planning more than one type of group, what is the minimum
and maximum number of students and staff in the groups?)

Varies by classroom, up to standard class size (following Safety Plan)
_____________________________________________________________________
If you have departmentalized classes, how will you organize staff and
students in stable groups?

Following Public Health Guidelines and safety plans (record keeping)
______________________________________________________________________
If you have electives, how will you prevent or minimize in-person contact for
members of different stable groups?

Physical distancing, scheduled movements, following safety plans.
______________________________________________________________________
☐ Entrance, Egress, and Movement Within the School: How movement of
students, staff, and parents will be managed to avoid close contact and/or
mixing of cohorts.
☐ Face Coverings and Other Essential Protective Gear: How CDPH’s face
covering requirements will be satisfied and enforced for staff and students.
☐ Health Screenings for Students and Staff: How students and staff will be
screened for symptoms of COVID-19 and how ill students or staff will be
separated from others and sent home immediately.
☐ Healthy Hygiene Practices: The availability of handwashing stations and
hand sanitizer, and how their safe and appropriate use will be promoted
and incorporated into routines for staff and students.

☐ Identification and Tracing of Contacts: Actions that staff will take when
there is a confirmed case. Confirm that the school(s) have designated staff
persons to support contact tracing, such as creation and submission of lists
of exposed students and staff to the local health department and
notification of exposed persons. Each school must designate a person for
the local health department to contact about COVID-19.
☐ Physical Distancing: How space and routines will be arranged to allow
for physical distancing of students and staff.
Please provide the planned maximum and minimum distance between
students in classrooms.

6+
Maximum: _______________feet
4
Minimum: ________________feet.
If this is less than 6 feet, please explain why
it is not possible to maintain a minimum of at least 6 feet.
Following public health guidelines and safety plans. (See SSSPP)
______________________________________________________________________
☐ Staff Training and Family Education: How staff will be trained and families
will be educated on the application and enforcement of the plan.
☐ Testing of Staff: How school officials will ensure that students and staff
who have symptoms of COVID-19 or have been exposed to someone with
COVID-19 will be rapidly tested and what instructions they will be given
while waiting for test results. Below, please describe any planned periodic
asymptomatic staff testing cadence.
Staff asymptomatic testing cadence. Please note if testing cadence will
differ by tier:
Monthly testing required.
_______________________________________________________________________
☐ Testing of Students: How school officials will ensure that students who
have symptoms of COVID-19 or have been exposed to someone with
COVID-19 will be rapidly tested and what instructions they will be given
while waiting for test results. Below, please describe any planned periodic
asymptomatic student testing cadence.
Planned student testing cadence. Please note if testing cadence will differ
by tier:
Testing
available to all students exposed to confirmed COVID positive.
_______________________________________________________________________

☐ Identification and Reporting of Cases: At all times, reporting of confirmed
positive and suspected cases in students, staff and employees will be
consistent with Reporting Requirements.
☐ Communication Plans: How the superintendent will communicate with
students, staff, and parents about cases and exposures at the school,
consistent with privacy requirements such as FERPA and HIPAA.
☐ Consultation: (For schools not previously open) Please confirm
consultation with the following groups
☐ Labor Organization
Name of Organization(s) and Date(s) Consulted:
Name: ________________________________
Date: ________________________________
☐ Parent and Community Organizations
Name of Organization(s) and Date(s) Consulted:
Name: ________________________________
Date: ________________________________
If no labor organization represents staff at the school, please describe the
process for consultation with school staff:
________________________________________________________________________
School staff have been critical in deciding the steps that we are taking as a school.
________________________________________________________________________
All plans were created in partnership and revised in partnership with school staff.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

For Local Educational Agencies (LEAs or equivalent) in PURPLE:
☐ Local Health Officer Approval: The Local Health Officer, for (state
County) _______________________________________.
County has certified
Marin
If more than 7
and approved the CRP on this date: __________________.
09/04/2020
business days have passed since the submission without input from the
LHO, the CRP shall be deemed approved.
Additional Resources:
Guidance on Schools
Safe Schools for All Hub
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COVID-19 School Site-Specific Protection Plan
Guidance & Template
Guidance for Developing Your School’s COVID-19 School Site-Specific Protection Plan (SSSPP)
1. Establish a multi-disciplinary Task Force (ie, teachers, custodians, school secretaries, para-educators,
parents, students, and administrators) to develop and support this School Site-Specific Protection Plan
who will meet regularly to monitor Public Health Information and adjust the plan based on input from all
stakeholders as needed.
2. Perform a school site walkthrough with the Task Force of your campus, classrooms, multi-use rooms, and
office spaces and use the protocols, guidance and best practices detailed in the Public Health Guided
Return to Site-Based Classroom Instruction as a guide for conducting your assessment.
3. Develop and finalize your SSSPP and train staff before site-based classroom instruction begins.
4. Use the template below to create your own SSSPP by filling in the required details, based on your
individual school site/school or district office, to mitigate the transmission of COVID-19, under the
guidance of the Public Health Officer.
5. Finalize your SSSPP to distribute to staff and families and post on your school website. You may also post
a copy at your school or office at a visible location, at or near the main entrance where students, staff and
visitors can easily review it without touching the document, or post a Certificate of Completion (included
below) with information on how to review the plan in its entirety online.
6. Post signs at each of the primary staff and student entrances to inform all students, staff and visitors that
they should:
• If you have COVID-19 symptoms, do not enter the facility;
• Maintain a minimum six-foot distance from one another;
• Sneeze and cough into a cloth or tissue or, if not available, into one’s elbow;
• Wear face coverings, as appropriate; and
• Do not shake hands or engage in any unnecessary physical contact.
Templates for signs can be downloaded for use from the Marin Recovers website.

Tools for Developing Your School Site-Specific Protection Plan
1.

COVID-19 School Site-Specific Protection Plan (SSSPP) Template

2.

School Specific Best Practices

The Marin County Office of Education is providing this template that can be used by any school or district in Marin
to create their own School Site-Specific Protection Plan (SSSPP). It contains all of the standard content already
written for you to re-open your school or school office and prompts you to “fill in the blank” where unique
information is required in order to complete your SSSPP. The template has been reviewed and supported by
Marin County’s Public Health Officer.

The MCOE Rethinking Schools Task Force is monitoring updated guidance from the Center for Disease Control, the
California Department of Public Health, the California Department of Education, and Marin County Public Health
to support and promote emerging best practices to share with the school community in Marin. These best
practices are based on alignment with local, state and federal guidelines in coordination with the county’s Public
Health Officer.
Page. 1
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School or District Site Name
Ross Valley Charter
School Type (select one)
Traditional/Alternative Public School

x Charter School

Private, Independent or Parochial

School Task Force Members and Positions (ie teachers, custodians, secretaries, paras, parents, students, administration)
Luke Duchene, School Director
Sharon Sagar, Board Chair
Jen Wolf, Receptionist and Lunch/Recess Aide
Juana Cruz, Custodian
Elizabeth Ellis, Office Manager
All Classroom Teachers
Merrell Maschino, Community Council Parent
Laura Mans, Parent
Public Health Liaisons and Contact Information (Primary and Secondary: Name, Email and Phone)
Elizabeth Ellis, Office Manager, elizabeth.ellis@rossvalleycharter.org, (415) 534-6970 school
Luke Duchene, School Director, luke.duchene@rossvalleycharter.org, (415)534-6970 school, (415)
484-0816 cell
This COVID-19 School Site-Specific Protection Plan (SSSPP) was most recently updated on:
9/5/2020
Principal or Administrator
Name:
Luke Duchene

Title:
School Director

Email:
luke.duchene@rossvalleycharter.org

Phone Number:
(415) 534-6970 school, (415) 484-0816 cell

I,
Luke Duchene
, certify that all staff and parents have been provided a copy of this SSSPP, which is
posted on our school/district website, and that staff have received training as described in this SSSPP.
Signature:

9/15/2020
Date: 9/5/2020
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Specific Control Measures and Screenings
Please provide as much detail as possible for how you intend to implement each guideline. If you need additional space, please
provide an attachment.

1. All activities are consistent with and will adjust to changing applicable state and local Public Health
Orders. A multi-disciplinary Task Force has been established to develop and support this School SiteSpecific Protection Plan, who meet regularly to monitor and adjust the plan based on input from all
stakeholders.
A multi-disciplinary Task Force of administration, teachers, staff, and parents was
established to develop and support this SSSPP. Meetings began at the beginning of the
summer and were conducted weekly. Further meetings are held regularly to monitor and
adjust this plan based upon input from all stakeholders.

2. Health and safety practices and protocols are in place, including hand washing, appropriate face
coverings, and access to essential protective equipment, and up to date student and staff attendance
tracking.
Ross Valley Charter is supplied with standard Health and Safety Stations that include
EPE and cleaning/disinfecting supplies. Health and Safety Stations will be replenished on
a regular basis, either weekly and/or as needed. Stations include extra disposable face
coverings for staff or students who may need them, gloves, face shields, disposable
gloves, hand sanitizer, thermometers, cleaning and disinfecting spray bottles with paper
towels. Isolation kits have also been provided which include EPE necessary to safely
monitor a student who may develop potential COVID-19 symptoms during the school day
while waiting to be picked up from school. Staff have been provided guidance on the use
of protective equipment.

3. Training is provided to all staff, students and families reinforcing the importance of health and safety
practices and protocols.
Training to reinforce the health and safety practices and protocols will be provided to all staff
prior to the start of in-person instruction. Staff will receive training throughout the year when
new/updated guidance from Public Health is released. Instructional materials outlining health
and safety practices and protocols are provided and reviewed with staff and families.
Age and developmentally appropriate training for students, such as teaching children to avoid
contact with one’s eyes, nose and mouth, and use of a tissue to wipe their nose and to
cough/sneeze inside their elbow, will occur as part of classroom self-help skills instruction. Staff
will model and practice handwashing before and after eating, after coughing or sneezing, after
playing outside, and after using the restroom.
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4. A primary and secondary point of contact are established, identified, and trained at each school site
to direct questions or concerns around practices, protocols, or potential exposure. These points of
contact will also serve as a liaison to Public Health and contact information is identified in the School
Site-Specific Protection Plan. (Points of Contact listed above).
Luke Duchene, Director, and Elizabeth Ellis, Office Manager, will serve as the primary and
secondary points of contact respectively and serve as the Liaisons to Public Health. Any questions
or concerns around practices, protocols, or potential exposure should be sent to the primary
contact: Luke Duchene, School Director, luke.duchene@rossvalleycharter.org, 415-484-0816; or
secondary contact: Elizabeth Ellis, Office Manager, elizabeth.ellis@rossvalleycharter.org, 415534-6970.
5. Plans are implemented for intensified cleaning and disinfecting, including training for staff and access to
cleaning supplies and essential protective equipment, and regular disinfecting of frequently touched
surfaces.
Cleaning, sanitizing, and disinfecting schedules and protocols for Ross Valley Charter are based
on CDC and CDHP guidelines have been designed. All staff will implement regular cleaning and
sanitizing procedures throughout the day. Cleaning schedules are based on the age and needs of
students served and instructional materials used. Staff will be trained on how to properly clean,
sanitize, and disinfect classroom spaces, high touch areas, and surfaces in accordance with Public
Health and CDC recommendations. Custodial staff will disinfect high touch areas in the
breezeways, multiuse rooms, bathrooms and classrooms on a nightly basis. Playground
equipment, tops of desks and tables, countertops and restrooms will all be disinfected.
6. Health screening for students and staff are conducted as advised and updated by Public Health. On July
23, 2020 the Centers for Disease Control and Prevention provided updated guidance on screening K-12
students emphasizing that parents and caregivers must monitor their children for signs of infectious
illness every day at home, and universal symptom screening for K-12 students is not required.
All staff will be required to respond to the following questionnaire before entering the
classroom. This survey has health screening questions and you will be asked what
school/classroom you are in for the day.
1. I affirm that I have been without fever for 24 hours without the use of feverreducing medications and that I have not had symptoms of respiratory illness (cough, shortness
of breath, or runny nose) in the past 24 hours. 2. I affirm that anyone that I live with or anyone
that I have been in close contact with has been without fever (100.4 or above) for 24 hours,
without the use of fever-reducing medication, and that they have not had symptoms of
respiratory illness (cough, shortness of breath, or runny nose) in the past 24 hours. Staff are not
required to have their temperature taken but are strongly encouraged to take it at home before
leaving for work.
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While a Daily Health Screening for students is not mandatory, in an abundance of caution and for
the health and safety of all of our students and staff, it is vital that all parents/guardians keep
children at home if they show symptoms of COVID-19 and/or if they have a fever. The child
should not return to school until the fever has been gone for at least 24 hours without the use of
medicine. Should the student arrive and exhibit any symptoms, they will be isolated in a
predetermined isolation area. If the student is absent from school due to symptoms, the
parent/guardian is requested to contact the school to report the absence reason, contact their
healthcare provider, and monitor their child’s symptoms.

7. Staff and students who are sick are expected to stay home and an isolation area is identified for
students who begin to exhibit symptoms during the school day, until they can be picked up.
Describe placement of designated Isolation Area:
Should a student exhibit any symptoms during the school day, s/he will be isolated in the ‘Living
Room’ isolation area. Parents/guardians are required to and must agree to pick up their child
without delay if they are exhibiting symptoms of illness. If a parent is not able to be reached or is
unable to immediately pick their child up, emergency contacts will be contacted to pick up the
child. Each classroom has a specific isolation plan for their classroom which may include the
isolation area, a safe area outside of the classroom, or having the symptomatic student remain in
the classroom and all other students taken to another space on campus. Depending on the
individual student and other students in the classroom, the staff will determine the most
appropriate isolation location for the symptomatic student, preferably outside of the classroom.
Should a student, classroom, or school be required to quarantine, remote learning will take the
place of site-based classroom instruction. Any necessary technology or equipment for students
to access learning will be provided.
8. Schools and districts will cooperate with Public Health to support testing strategies to mitigate
transmission of COVID-19, including testing for staff at the beginning of the school year, and then no less
than once every two months. This may include testing of students with appropriate parental permissions
obtained in advance. (Identify testing vendors, if applicable)
Staff have been provided information on how to register for testing. Staff will be notified of
future testing windows and encouraged to obtain a test. Administration will work with staff that
may require release time in order to be tested
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9. Protocols, actions and template communications are in place for the following COVID-19 related scenarios
(link: Marin County Public Health Protocols & Communication Templates for each scenario):
a.
b.
c.
d.

A student or staff member either exhibits COVID-19 symptoms or has a temperature of 100.4 or above.
A family member or someone in close contact with a student or staff member tests positive for COVID-19.
A student or staff member tests positive for COVID-19.
A student or staff member tests negative for COVID-19 after symptoms or confirmed close contact.

The following Exposure Protocols for all staff and students will be implemented. Marin County
Public Health Protocols on the onset of symptoms, potential exposure, to and/or close contact
with an individual testing positive for COVID-19 in a school/classroom setting are broken into 4
scenarios:
1: A student or staff member either exhibits COVID-19 symptoms or has a temperature of
100.4 or above. Action for Scenario One:
• Report information to administrator, send home
• Contact Healthcare provider/Public Health for testing (recommend testing)
• If positive, see Scenario #3; If negative, see Scenario #4
• School/Classroom are OPEN
2: A family member or someone in close contact with a student or staff member tests positive
for COVID-19. Action for Scenario Two:
• Report information to administrator, send home, quarantine for 14 days
• Contact Healthcare provider/Public Health for testing (recommend testing)
• School/Classroom are OPEN
3: A student or staff member tests positive for COVID-19. Action for Scenario Three:
• Report information to administrator, send home, isolate as per Public Health
• Families of Students and Staff: quarantine and contact Healthcare provider/ Public Health for
testing
• Classroom CLOSED for 14 days from last exposure
• School Remains OPEN
4: A student or staff member tests negative for COVID-19 after symptoms or confirmed close
contact. Action for Scenario Four:
• May return to school 24 hours after symptoms resolve
• 14 day quarantine required for close contact with COVID-19 positive case
• School/Classroom are OPEN
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10. Where practicable, physical distancing of six feet is maintained between adults and students; four feet
distance is permissible between students within a classroom or instructional area where requirements
herein are in practice.
Staff will implement spacing strategies and instruction in both indoor and outdoor spaces that
are developmentally appropriate and easy for students to understand (e.g. markings on the floor,
yoga mats to define space). Staff training is provided to maintain physical distancing when
practicable and still meet the medical, personal, and support needs of students.

11. For elementary schools, stable classroom cohorts (up to standard class size at each respective grade level)
are maintained throughout each school day, and through each quarter or semester, with an assigned
primary cohort teacher, and systems are in place to prevent the mixing of classroom cohorts.
Student will be in half-class sized cohorts that do not mix with other cohorts. Times where
potential mixing could occur are kept at a minimum, and when times coincide the cohorts will be
assigned different paths of travel and areas to congregate.

12. For middle and high schools, larger cohorts made up of students from more than one classroom may be
arranged as long as accurate attendance data for students and adults is maintained on a daily basis while
avoiding schoolwide mixing of students and staff.
Not applicable.

13. Where practicable, desks are arranged facing forward to minimize face to face proximity between
students.
Student desks, worktables, and floor activity will be arranged so that students face in the same
direction to the extent practicable.
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14. School staff are permitted to visit and instruct more than one classroom cohort, following physical
distancing and face covering protocols, and must document/record visits to classrooms that are not
identified as their primary classroom cohort.
Related services providers (Speech Pathologists, Occupational Therapists, etc.), School
Psychologist, and administrator may visit and/or instruct in more than one classroom and will
follow Public Health guidance.
All entry and exits by staff are logged daily including rooms visited and cohorts visited. This will
be documented through a QR Code scan with their cell phone. Administrative staff will also
monitor movements to ensure compliance with procedures and protocols.
15. Routes for entry and exit to the campus will be designated for each classroom cohort, using as many
entrances/exits as feasible.
Students should enter and exit the campus from the front of the school through the gate. Parent
and bus drop off will be outside the music room. Students will have different paths of travel
depending upon the location of their classroom.

16. Schedules for arrivals, recess and lunch will be strategically coordinated to prevent mixing of classroom
cohorts.
Arrival and departure of students will be coordinated by the classroom staff, school site
administration, and transportation providers in order to prevent the mixing of students from
different classrooms. Classroom staff will walk with students to the classroom from the parent
dropoff location and to assist with staggering and prevention of student cohorts mixing. Students
will eat snacks and lunches in their classrooms or weather permitting outside using physical
distancing. Recess times for each classroom on the playground will be staggered.
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17. Congregate movement through hallways will be minimized as much as practicable.
Students will enter and exit through the exterior classroom doors, rather than into the shared
interior hallway to minimize congregate movement.

18. Large gatherings (i.e., school assemblies) are currently prohibited.
No gatherings of multiple classroom cohorts, such as assemblies, holiday events or special
performance, will be permitted. To the extent possible, meetings such as parent conferences,
Individual Education Program (IEP) meetings, and staff meetings will be conducted virtually.

19. The use of outdoor space for instructional purposes is maximized, shared, and coordinated to ensure
students remain in their cohort. Efforts should also be made to maximize fresh air flow in classrooms
through existing ventilation systems and opening of windows and doors as much as possible.
Use of outdoor areas will be utilized to the extent practicable for instruction. Classroom staff and
School Director will collaborate to ensure access to outdoor space on campus. Community-Based
Instruction, such as campus and community walks may be considered.
High quality air filters have been installed in classrooms. The classrooms have an external door
and windows which can be opened to maximize fresh airflow.

20. Use of shared playground equipment will be limited in favor of physical activities that require less contact
with surfaces, and shared equipment will be cleaned between uses.
The School Director and Classroom Teachers will coordinate regarding access and schedule.
Activities that require less contact with surfaces and shared equipment will be provided. All
outdoor play equipment is cleaned and disinfected between use by different groups of children
and cleaned in between use individual children to the extent possible. Physical activity such as
community walks may be considered as part of the Community Based Instruction planning.
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21. Use of non-classroom space for instruction such as gymnasiums and multi-use rooms should be
considered to support physical distancing with cleaning between uses.
Classroom staff and School Director will collaborate to ensure access to spaces on campus, as
appropriate. Outdoor Classroom space use will be maximized to support physical distancing.

22. Meals will be served classrooms or outside or in classrooms instead of cafeterias or dining rooms with
individually plated or bagged meals as much as practicable.
Meals will be served in the classroom or weather permitting in designated outdoor area. Families
are instructed to provide appropriate snacks/lunches for their students, packed in clearly marked
containers. Parents should provide detailed information to classroom teacher regarding any
special dietary needs. Children will be instructed not to share food or touch each other’s food.
Eligible students will be provided free and reduced lunch as “grab and go” meals. All meals are
served using disposable food items, such as utensils and dishes, and is prepackaged for each
individual.
23. Routines and schedules will be developed to enable students and staff to regularly wash their hands at
staggered intervals.
Ross Valley Charter is equipped with sinks for each classroom. Students and staff will wash hands
or use 60% ethyl hand sanitizer often: upon entrance into the classroom, after blowing nose,
coughing, or sneezing, after using the restroom, before eating or preparing food, before and
after touching of face, after playing outside, before and after providing routing care, before
putting on and after removing gloves, after touching frequently touched areas (e.g., door knobs,
handrails).
Staff providing health care services and supports for activities of daily living will perform hand
24. Allhygiene
staff asbefore
well asand
all students
in grades
- 12child,
are required
wear
face coverings
while
in the classroom
after contact
with 3each
contact to
with
potentially
infectious
material,
and
campus
unlessonthere
is a medical
or behavioral
contraindication.
Students from grades TK - 2 are
andonbefore
putting
and after
removing
EPE, including
gloves.
strongly encouraged to wear face coverings and should be supported and taught how to wear them
properly.
All staff will wear a face covering. Instructional staff have been provided with a mask and a
Humanity Shield (faceshield with cloth drape). This is a multi-grade classrooms. Students in third
through fifth grade will wear a face covering, unless behaviorally or medically contraindicative.
Face coverings are strongly encouraged for young children in grades transitional kindergarten
through second grade, if they can be worn properly. Students will be taught how to wear a face
cover in an age and developmentally appropriate manner and encouraged to do so, if they are
able.
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25. Training will be provided for staff and students on proper use of face coverings which will include
instruction to minimize touching of face coverings.
Staff training on proper use of face coverings has been provided. Age and developmentally
appropriate instruction on the use of face coverings will be part of the self-help skills instruction
in classrooms.

26. Sharing of supplies, manipulatives, toys, sports equipment, and other learning and recreational materials
will be limited and each student will have separate individually labeled boxes or cubbies.
Students have been provided boxes with frequently used items to be kept at their desk.
Classrooms are set up with multiple learning manipulatives and activities for students that are
easy to clean and disinfect throughout the day and individually labeled bins with, learning
activities, books, manipulatives and belongings for each child. Manipulatives that may be put in a
student’s mouth will be cleaned and sanitized. The use of a “dirty” bin will be implemented for
items that need to be cleaned and disinfected before being used again. Materials that are
difficult to clean (e.g. soft toys) are either removed from the classroom or carefully monitored for
use by individual children only.
27. Sharing of electronic devices, clothing, books and other games or learning aids will be avoided as much as
practicable.
Individually labeled bins and/or cubbies with learning activities, books, toys and belongings for
each child will be used to reduce sharing. All personal items should be labeled and kept in a
separate bag to ensure personal items are separate from others.

28. Use of privacy boards or clear screens will be considered as much as practicable.
Movable student desk barriers are available for use in each classroom when physical distancing
between students may be challenging, when providing certain physical health care services for a
student, or at other times when deemed appropriate by staff.
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29. Non-essential visitors, including parent volunteers will be limited and essential workers will be required to
adhere to all health and safety guidelines.
Non-essential visitors will be limited. Student drop-off and pick-up will be at the designated area
and parents will not be permitted beyond the designated drop-off area for their child’s
classroom. All campus visitors will be required to sign-in using the site check-in survey or at the
office and respond to the health screening. When possible, essential workers will be scheduled
after student hours. To the extent possible, Individual Education Program (IEP) meetings will be
scheduled virtually. Electronic submission of required documentation (e.g., proof of residency,
registration forms) will utilized. Parents should contact the special education office or classroom
teacher if there is a need to drop off a lunch/snack, medication, specialized equipment, or other
necessary documentation that cannot be completed electronically so that arrangements can be
made for safe drop-off.

30. A School Site-Specific Protection Plan outlining the above measures is completed, posted and shared with
all stakeholders and updated as state and local Public Health guidance dictates.
Parents and Staff are provided a copy of this SSSPP and it is available on the MCOE website.

**Attach any supporting documents or additional information for each Guideline to the back of the SSSPP.
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School Site-Specific
Protection Plan

Certificate of Completion

Ross Valley Charter
has completed the School Site-Specific Protection Plan with current
information related to COVID-19 Protocols and Procedures. The full
SSSPP is available for viewing or download here:

www.rossvalleycharter.org
This certificate should be displayed in the site's main office and the full SSSPP should be available
online at the above web address.
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Email and Phone
(415) 484-0816
luke.duchene@rossvalleycharter.org

Learning Continuity and Attendance Plan Template (2020–21)
Contact Name and Title
Luke Duchene
School Director

The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
Local Educational Agency (LEA) Name
Ross Valley Charter

General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]

The 19-20 Spring closure required school staff to reconfigure the program—operations, instruction, systems of support—for unprecedented
societal challenges and remote format and with attention to the unique needs of this time. We are a mutli-age, inquiry-based learning school
and it was important for us to maintain those elements of our program in distance learning. We designed a program with those elements in
synchronous and asynchronous learning. We utilized paper packets for TK-1 and online programming for grades 2-5. The circumstances and
rapidity of the closure made it important for us to continually seek feedback and refine the program to ensure that we met the needs of our
students for flexibility, engagement, clarity, and individualized supports. Through one-on-one communication, community meetings (online),
and surveys we found that the Shelter-In-Place order had a significant impact on all of our families. Each family, however, was impacted in
their own unique way. Common impacts were: limited time available to provide support for students in their classwork; reduced incomes
leading to stresses at home including missed rent/mortgage payments, and increased food insecurity; and increased social emotional needs of
children. We began addressing the needs of our families immediately upon closure by providing Chromebooks and Wi-Fi hotspots as needed,
providing school lunches for families, providing daily teacher office hours to parents and students and targeted one-on-one supports, and
connecting students to community resources. We are proud of the speed with which we were able to mobilize and continue serving our
students and families, but we have all felt the impact and constraints and long to return to in-person programs and an end to the
pandemic. We worked through the summer to reflect on our experience in the spring, monitor conditions and guidance, and develop flexible
plans to implement our school programs effectively whether in-person, hybrid, or remotely and to attend to the unique needs of our school
community in the pandemic.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]

Parents
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We sought input from parents through surveys and meetings. We surveyed parents in early June and again in early July on preferred
options for reopening. We sent out a Family Educational Model Choice Form in late July to decide between in-person Hybrid Learning and
Distance Learning. We conducted outdoor walk-through meetings to discuss in-door and outdoor classroom layouts. We held weekly parent
meetings virtually through June and the first three weeks of July.
Students
We received student feedback through teachers and parents throughout Spring and Summer.
Teachers and other staff
We received input from teachers and other staff through weekly meetings and surveys.

[A description of the options provided for remote participation in public meetings and public hearings.]

We conducted public meetings and public hearings through Zoom video-conferences with phone call-in options. We promoted participation
through our bi-weekly newsletters in addition to our agenda posting procedures. We provided live translation as needed at the meetings and
translated our written communications in Spanish and English.

[A summary of the feedback provided by specific stakeholder groups.]
Parents

Parents expressed the need for both structure and flexibility—they felt their children need structure in order to learn, but as parents they need
flexibility in order to work. In surveying regarding preference for reopening models, 70% said they prefer in-person and 30% preferred
distance learning. For in-person planning, we did a poll on preferences for full cohorts for a full week (up to 24 students) or half cohorts at a
time. 60% preferred half-sized. In terms of the distance learning program, we learned that our parents were overwhelmed by multiple
platforms and that they don’t want their students on screens all day long.
Students

We learned from our students that our English learners need more support. In general, students prefer less screen time and more
paper/pencil work. Students shared that they need all their resources in one place to learn. Students relayed that they are missing their
connections with peers and want more opportunities for collaboration.
Teachers and other staff

Teachers and other staff expressed concerns about how best to support our English Learners and those students who were not engaging.
They shared that they felt overwhelmed and over-extended, and that the amount of time and effort they were putting into the work was not
sustainable. They expressed the need for more structure in the program. They also needed more planning and time to contact
families/students.
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[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
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We considered all stakeholder feedback in creating our plans for reopening. We selected the Hybrid Model for our in-person instructional
option, with a commitment to adapting the model over time, and the goal of adding students and more days if and when it is safe to do so.
This model aligns with overall parent and teacher preferences. The distance learning model will be offered to all that need it. In our distance
learning model for 20-21, we are limiting the number of separate online accounts for different programs so as not to overwhelm
students/families. We also aim to minimize screen time by providing more asynchronous time in the schedule. Our plans were created
based upon feedback and science. We listened to our families, we listened to our teachers, and we listened to our Public Health Officers.
Our model is the result of balancing all of these factors. No model was ideal for all of our families and staff. What we did find though is that
most want us to open, and most want us to do so cautiously. We are committed to continuing to solicit and respond to stakeholder input.

Continuity of Learning
In-Person Instructional Offerings

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]

Ross Valley Charter's Initial In-Person Model

Based on public health guidance, we are opening our school in a distance learning model. We have developed a detailed plan well informed
by stakeholder input for our initial in-person instruction to be implemented based on public health guidance.
Schedule

The initial in-person model features half-sized cohorts attending two days in-person and three days of distance learning each week. We will
offer a comprehensive program. Each class will be divided into two cohorts (about 12 students each) and they will attend on different days.
For example:
Cohort A: In-Person (at school) Monday and Tuesday; Distance Learning Wed-Friday
Cohort B: Distance Learning Monday-Wednesday; In-Person (at school) Thursday and Friday
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We will do our best to place students in classes based upon the choices parents made on the survey. We are committed to adapting this
model over time. We will review the model and make adjustments over time. For example, if we find that we can with relative safety increase
the cohort size and/or increase the amount of in-person instruction we will. Once we start with in-person instruction, we will review on an
ongoing basis to see what changes we need to make.
Health and Safety

California Department of Education, July 2020

We have created outdoor classroom spaces so our students can learn outside as much as possible. We created an Outdoor Classroom
Committee that worked throughout the summer to create comfortable spaces for students to learn, with shades, trees, and vegetation.

We will follow all health and safety guidelines established for Marin County. We created a COVID-19 School Site-Specific Protection Plan
based on County guidance. We created a task force to develop the plan and then to meet regularly to monitor implementation and adjust the
plan as needed based on stakeholder input. We conducted a walk-through assessment of the campus to inform the plan. Plan components:

-signs posted at entrances listing conditions for entry (no symptoms, maintaining 6-feet distance, face coverings as appropriate, etc.)

-procedures and routines for handwashing, appropriate face coverings, access to personal protective equipment (PPE)
-training for staff, students and parents on health and safety practices and protocols
-designated staff point people to serve as liaison for health and safety plan and concerns.
-intensified cleaning and disinfecting
-health screening procedures

-expectations for staying home when sick and isolation area for students beginning to show symptoms to stay until pick up
-limiting access for non-essential visitors
-testing strategy in coordination with Public Health
-plans for communications around test results, exposure, or symptoms
-physical distancing guidelines, classroom arrangements, and routes for movement, entry and exit to campus.
-cohort groupings
-coordinated schedules for arrivals and breaks
-maximized and coordinated use of outdoor space
-maximized air flow indoors

-maximizing physical activities that require less contact with surfaces, and cleaning of shared equipment in between uses
-meals served outdoors when possible

-limited sharing of supplies and materials for learning and recreating and individually labeled spaces for storing student-specific supplies
Distance Learning Option
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We will offer distance learning for all that need it, no matter what. We are dedicated to having a distance learning model that is as robust as
our resources will allow. Depending upon the number of students who are in full-time distance learning, some of our classroom teachers will
focus solely on distance learning, while the others will focus on their in-person/distance learning cohorts. Families who choose to start with
distance learning will stay with distance learning for the first 6 weeks. If there are families who want to move to in-person learning after that
time this will be allowed depending upon space availability in the classrooms.
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$15,000
$10,000

Total Funds
$25,000

N
N

Contributing
N

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Purchase supplies to ensure school meets health and safety guidelines (face shields or masks, handwashing
stations, cleaning supplies, thermometers, etc.)
Shades, trees, vegetation, and landscaping work to create welcoming outdoor spaces to learn
Port-o-potties

Distance Learning Program
Continuity of Instruction

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
Beginning the School Year

Based on public health guidance we have opened in a distance learning model and will monitor guidance to see when we may be able to
begin offering in-person instruction. When and if we transition to an in-person model, we will continue offering a distance learning option.
Continuity of Instruction

Whether in distance learning or in-person, we will utilize the same curriculum and schedule, providing continuity of learning for students and
bringing clarity and coherence of program for all stakeholders. The program includes Social Emotional Learning through morning meetings,
enrichments, and choice activities.
Intervention and Learning Loss

Teachers are building in individual and small group intervention times in order to address learning loss and support students with unique
needs. Our reading intervention teacher is supporting English learners and students with learning loss. We have coordinated with a local
daycare - Fairfax San Anselmo Children’s Center- to arrange for support with distance learning for students in need of child care.
Schedules
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Below are two typical schedules. The first is for our younger students and the second is for our students in the first/second grade class and
above. We have created a Distance Learning website where parents and students can access weekly schedules and links to Zoom.
TK/K + K/1 Typical Class Schedules
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1/2 + 2/3 + 3/4 + 4/5 Typical Class Schedules
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Notes:

-TK/K students have the same starting and ending times as the rest of the students, but their workload will be reduced to a level that is
appropriate for those ages.

-Schedules will be adapted as needed, and parents are encouraged to work with the teachers to address any unique needs.
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-We will have Art, Music, and PE starting after the first few weeks. These classes will be scheduled times with these teachers.
Curriculum and Resources
Core Curriculum:
SFUSD Math
Lucy Caulkins Readers & Workshop -ELA
Engineering is Elementary
Mystery Science
Teacher-created materials for Social Studies
Google Suite for Education
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Reading A to Z (online leveled readers)
Seesaw
EPIC

Access to Devices and Connectivity

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]

We conducted a survey to determine technology needs of our students. We provided Chromebooks to all students as needed. For those
families without connectivity, we are helping them apply or find connectivity (for instance, Marin library hotspot program). We will ensure that
100% of our families have devices and connectivity.

Pupil Participation and Progress

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]

Our schedules have approximately 2-3 hours of daily synchronous class time. Teachers will take attendance through our SIS system for
daily synchronous instruction. Credentialed teachers will determine the time/weight value of assignments designated for the asynchronous
learning. We will maintain weekly engagement records.

Distance Learning Professional Development

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
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We have conducted extensive professional development in order to prepare our teachers to teach effectively in the distance learning format.
We engaged in regular professional development during the spring physical school closures as we worked to quickly transition to distance
learning and then to refine our program in response to stakeholder input. We added two days to our usual summer professional
development to devote additional time to preparing for the distance learning program. We are continuing with weekly staff meetings where
support and collaboration for distance learning will continue.
Distance Learning P.D. Topics:
-Zoom
-Seesaw
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-Google Classroom
-Peardeck
-Nearpod
-Trauma-informed instruction
-Social Emotional Learning

Instructional coaching continues in the distance learning format, with the school director observing classes daily to provide a strong feedback
loop for teachers. Teachers will receive an observation once a week during a synchronous time period and have the opportunity to reflect
and plan during instructional coaching meetings.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
We have trained our office staff to provide technology support to families and students.

Our teachers in PE, Music, Art have adapted roles to include regular check-ins with students around their subjects and for added connection
& academic support for our students.

Supports for Pupils with Unique Needs

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
Special Education

We aim to mirror the in-person environment as much as possible for our students with IEP or 504 plans. We are providing services via
Zoom, providing resources for families, and bringing students in for assessments as needed. Our classroom aides continue to support with
one-on-one services.
English Learners
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English learners continue to receive Integrated and Designated ELD. Teachers embed integrated ELD strategies into their class instruction,
and Designated ELD occurs during independent student work time. We are also providing resources (food, internet connectivity, extra
academic support) for families. We are exploring ways to provide in-person instruction and collaborating with staff at The Children’s Center
to support our students, including English learners, who are attending this local community childcare provider.
Students in Foster Care and Students Experiencing Homelessness
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Our Counselor & Family Outreach Coordinator are the primary staff members who monitor the progress and coordinate supports for our
students in foster care and any students experiencing homelessness. As needed, we utilize a Student Support Team (SST) process that
brings together a team to create a plan for intensive supports.

$1000

$20,000

Y

N

N

Contributing
N

$16,000

Total Funds
$8000

Actions Related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Provide individual classroom supply kit for each student to reduce cross contamination and support
individualized learning needs
Purchase additional technology so every student has a device and connectivity (Chromebooks & management
licenses, hotspots)
Online learning platforms to support distance learning management: Zoom, Seesaw, Google Classroom,
Peardeck, Nearpod
Family Outreach Coordinator

Pupil Learning Loss

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]

We will identify learning status and monitor progress through a system of curriculum-based assessments. All students will be assessed at
the beginning of the year (via Zoom or on-campus). We continue with the assessments for a total of 4 times across the year – prior to every
reporting period. Content areas assessed include Math, ELA, and ELD. Results are used to inform individualized learning plans for
students.

Pupil Learning Loss Strategies

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
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A critical part of our strategy in addressing learning loss is considering students’ basic needs, like food and shelter, and providing support to
families when needed to address those needs. In terms of academic strategies, we implement an assessment review cycle where teachers
and leaders analyze assessment results after each administration and refine the individualized learning plan for each student. Supports to
address learning loss include 1:1 or group support, providing resources/materials to families, counseling referrals or connections to
community partnerships. The practice of creating individualized learning plans for all students allows for supports to be differentiated
California Department of Education, July 2020

according to every student’s unique needs, including specific components of a student’s IEP, or support for English Language Development,
in addition to supports to address social-emotional well-being, mental health, and other basic needs.

Effectiveness of Implemented Pupil Learning Loss Strategies

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]

Contributing
N

We will measure the effectiveness of our strategies for addressing and preventing learning loss by reviewing the progress of students on
assessments and based on feedback from teachers, parents, and students.

Total Funds
$28,000

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Interventionist

Mental Health and Social and Emotional Well-Being

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
Social Emotional Well-being

We have Morning Meeting daily to provide students with relational and fun activities. We utilize the Mind Up Social Emotional Learning
(SEL) curriculum with all grades. In distance learning, it is part of our asynchronous instruction. We also utilize our enrichment classes as a
means of promoting connection in addition to learning the content of the subjects for PE, Music, and Art.
Mental Health

Our School Counselor communicates with staff, parents and students in order to identify needs for one-on-one social emotional support.
Full-time staff can access mental health supports through their health insurance.

Pupil and Family Engagement and Outreach
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[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
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when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not is not engaging in instruction and is
at risk of learning loss.]

We have some practices in place to support engagement of our students. We hold parent-teacher conferences at the start of the school year
to form positive relationships and determine the best ways to support each child. We conduct surveys the find out about the experience,
preferences, and needs of our families. We utilize a parent engagement application called ParentSquare to communicate easily with families
in the mode and language of choice, with two-way communication functionality. Our Family Outreach Coordinator works with our Spanishspeaking families to make sure they have everything they need. We will hold a Back-to-School Night and a regular meetings in the
afternoon/evenings for parents to meet with teachers. In addition to the foundation of practices in place to support strong engagement, we
have established procedures for reengaging students who are not engaging in the distance learning program. Outreach is conducted in
Spanish as needed.

•

•

6 absences – home visit or SST meeting in which a plan of support is created and monitored ongoing

3 absences – meeting with administrator to determine what help a family needs

Phone call the day student is absent

Tiered re-engagement process:

•

School Nutrition

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]

We will provide school lunches through a weekly meal distribution during distance learning. When in-person, lunches will be served either
indoors or outdoors by class.

Description
Counselor & Family Outreach Coordinator to provide support and
outreach to students/families
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Total Funds
Represented
under
Distance
Learning

Contributing
Y

Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section
Pupil and Family Outreach and
Engagement
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Pupil and Family Engagement and
Outreach
School Nutrition
Pupil and Family Engagement and
Outreach

ParentSquare to maintain communication with families, including
translating communication into the family’s home language
Weekly meal distribution
Staff dedicated to conducting family outreach and reengagement

$7,200
$22,000

$1,500

Y
N

Y

Percentage to Increase or Improve Services
$94,517

Increased Apportionment Based on the Enrollment of Foster Youth, English Learners, and LowIncome students

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
6%

Required Descriptions

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of (1)
how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]

The Ross Valley student population consists of about 20% English learners and 30% of students eligible for Free or Reduced Lunch.

When determining the actions and services to implement under the increased/improved services requirement, we first considered the needs
of our lower income students, English learners and foster youth. Within the Learning Continuity Plan, the actions/services marked as
contributing to the Increased/Improved Services requirement are:
Family Outreach Coordinator (75% of salary and benefits-- $16,000)
ParentSquare communication application ($1,500)
School Nutrition ($7,200)

We employ a Spanish-speaking Family Outreach Coordinator who will work with Spanish-speaking families, whose students are at least 75%
Unduplicated, to assist them in achieving the full benefits of a Ross Valley Charter education. The additional outreach she provides, and in
Spanish as needed, increases parents’ connection to the school and their understanding of the program and the resources available to them.

We also utilize a parent engagement application, ParentSquare, which allows for frequent and two-way communication in a language of and
method of choice between school and parents. The provision of school meals is a crucial service addressing the basic needs of our lower
income students and removes a critical barrier to learning.
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In addition to the actions and services being provided through the Learning Continuity and Attendance Plan, Ross Valley provides the
following actions/services toward increasing/improving services for its low-income students, English learners, and foster youth:
California Department of Education, July 2020

1) We are providing additional support for RTI and EL learners and 75% of this is devoted to unduplicated pupils totaling $24,000

2) Our certificated staff (excluding staff described in item #1 above) spends 10% more of their time on unduplicated pupils compared to all
students. 10% of certificated salaries and benefits = $95,895

3) Our school director spends 10% more of their time on unduplicated pupils compared to all students. 10% of certificated salaries and
benefits =$14,538
These all total $159,133, or $64,616 more than RVC receives in Supplemental Grant funding.

Consider items in LCAP

[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]

Page 14

By providing additional support in Family Outreach, and in Spanish as needed, we are increasing access to the full benefit of our program to
our Unduplicated pupils and strengthening the partnership between families and the school in support of student success. The provision of
school nutrition addresses a basic need in order to increase students’ ability to focus and engage in learning. Our parent communication
application provides an additional avenue for communication and increases the options for communication to include phone, text, and email,
two-way and in translation as needed. Additional support provided by support staff and administration ensures that our unduplicated pupils
receive additional progress monitoring, communication, and support in order to ensure that they are thriving as students.

California Department of Education, July 2020

Amendments as of 6-28-21
-School will coordinate efforts with Marin Public Health to ensure all who are eligible to receive
vaccines are provided with the opportunity to do so.
-If any children with disabilities are unable to comply with health and safety policies, appropriate
accommodations will be made to ensure their safety and the safety of those around them.

